NORTHWEST NANOOSE RESIDENTS ASSOCIATION

Tuesday, November, 2005

7:00 pm – 1412 Madrona Drive – (Diane’s Home)

IN ATTENDANCE 

President

Kirke MacMillan 

Vice-President

Greg Field 

Directors at Large
Diane Hill




Mike Gray 

Dave Jamieson

Mike Rich

Regrets:

Janet Farooq

Frank Herman

Minutes by:

Greg Field

1. CALL TO ORDER 

· The meeting was called to order by Kirke MacMillan at 7:10pm 

2. PREVIOUS MEETING MINUTES – OCTOBER 18, 2005

· Item 6.- The water user rate increase is in effect now, since the September meter reading

· KM to correct and distribute minutes (complete)

· The minutes were reviewed and approved.

3. PRESIDENT’S REPORT  (KM) 

· Secretary - no volunteers have come forward.  
-There were two e-mails received expressing concern regarding the use of a paid secretary.
-GF will take minutes when he is able to attend
-Jeanne Gregory may be able to take minutes on an occasional basis.


· Meeting with G. Holmes Dec. 11 – KM requested an agenda for the meeting as well as copies of any background information that may be applicable.
(Subsequent to the meeting KM received an e-mail from GH indicating that there would be no formal agenda for the meeting).


· Noted that the E&N received their pesticide application permit.
-Apparently, there are few changes to the original application (one is that the use of 2-4-D has been dropped).
-The locations of our wells have not been submitted to Streamline.  Apparently, the RDN does not have accurate location information.  Discussion occurred as to whether positions should be determined using handheld GPS verses simply taking the applicators into the field and showing them the wells.


· Nanoose Place Landscaping – NNRA will contribute $250 towards this project.
-There are similar contributions by the other residents associations
-There will be a meeting Thursday at the Nanoose Credit Union to present the funds.


· Litter around mailboxes – The newsletter reminded residents that they should endeavor to not dispose of litter around the mailboxes.
-The offer to remove the unused box at the entrance to Pacific Shores is still on the table, if it is felt this will improve the situation.
-Discussion occurred regarding the limits of the NNRA’s responsibility in these sorts of matters.


4. TREASURER’S REPORT  (DH for FH) 

· Report given to DH for presentation in FH’s absence

· October 31 bank balance $1500.36 and 4 cashable $1000 bonds

· BBQ receipts $385 and expenses $528 (including $150 gratuity)

· Bills have been accumulating.  DH has been paying them with her credit card and will submit expenses.


5. WORKING COMMITTEE REPORTS
a. WATER AND WASTE (MR)

· There was a meeting with the RDN October 31 to discuss water issues.  The minutes are attached.  
-The RDN indicated that they are not negotiating with Heringa for use of his well.  
-The RDN was asked about their policy regarding charging for future capital projects.  The answer (subsequent to the meeting) was that there was no specific policy.  In some cases capital is accumulated prior to the project.  An unofficial policy is to try to fund projects 50/50 through reserves and borrowing.  Reserves are earmarked for specific purposes; board approval is required to vary the purpose.


· There was discussion at this meeting regarding the average water consumption on our water bills.  This figure is for information only and is a result of the readings and is not used to set rates.

b. LEGISLATION (KM) 

· OCP – KM has a call into the RDN inquiring as to the status of the OCP (has it been returned from Victoria).  No answer yet.  
· (Subsequent to the meeting KM was advised that the Nanoose Bay Official Community Plan was adopted at the RDN Regular Board Meeting on October 25, 2005. We were also advised that Bylaw No. 500.324 was scheduled for Second Reading at the RDN Regular Board Meeting scheduled for November 22,2005,

c. SOCIAL COMMITTEE (DH) 

· No report

6. RECREATION PLAN REVIEW (MG)
· Parks Acquisition Tax - All properties will be assessed a $10 parcel tax to be used for the future purchase of parkland property.  MG sent an inquiry G. Holme regarding this.  GH’s reply indicated that this tax would be applied to all parcel’s in the RDN including the 4 municipalities.  The decision to proceed with this tax was made by the Board, the majority of which thought the amount didn’t warrant a referendum.

· MG presented an article from the November 4 News (page A31) discussing a review of future recreation development in District 69.  MG’s comments were that the existing facilities, although probably fully utilized, were not likely paying their way and are subsidized from taxes.  New developments would have to be funded from increased taxes.

· Suggestion made to put this item on the agenda for the December 11 meeting with G. Holme.
7. PORT THEATRE FINANCIAL SUPPORT (DJ)
· DJ raised concern that the November 19 vote on the Port Theatre financial support is yet another assessment based charge on our taxes.

· Consensus around the table is that parcel taxes would be preferred over assessment based charges.

· Suggestion made to put this item on the agenda for the December 11 meeting with G. Holme.

8. NANOOSE BAY MUNICIPAL INCORPORATION (KM)
· KM received a copy of the report prepared for Lantzville prior to it’s incorporation.

· There has been some discussion within the Fairwind’s Resident’s Association regarding incorporation.

· Provincial funds  are available for a study  on the issues and aspects of incorporation for a particular area.  After receipt of the report incorporation could be considered by the community (via referendum) or dropped.

· Discussion items on this topic:
-What were the triggers that caused Lantzville to pursue incorporation?
-It would be interesting to find out if Lantzville residents feel incorporation was successful.
-There is a 3 – 5 year transition of services.
-The responsibility for services in Lantzville is split with the RDN.
-Taxes went up slightly ($ 65 -$75) in Lantzville.

· Action – KM to circulate copies of the report to interested board members.

· Action – KM to contact Dave Scott (member of the Lantzville restructuring committee) regarding attending our next meeting.

9. JANUARY NEWSLETTER
· There has been no feedback from residents regarding the previous newsletter or website.

· The January newsletter goes to all residents and is the start of the next year’s membership drive.

· KM to ask Claire and Val Davies if they would like to produce another article in their history series.

· Suggestion by MR to add Gardening Corner.  GF (aka. brown thumb) to pursue.

· DH to ask Frank Van Eynde if he will write an article on RCMP  crime summary for our area.

· Add a list of upcoming Director vacancies.

· A review is required of those associations that receive complimentary copies of the newsletter.  DH to have list for next meeting.

10. NEW ITEMS 

· Succession Planning – DH, JF & MR are not planning to continue as Directors.

· Current vacancy for Secretary

· Membership numbers:
-Currently 187 paid members (down from 208 last year and 212 in 2003)
-47 members have prepaid for 2006, 13 for 2007 and 2 each for 2008 & 2009

11.  ADJOURNMENT 

· The meeting was adjourned at 9:20pm. 

· Next meeting is the 3rd Tuesday in January (17th) at 7:00 PM at either Dave Jamieson’s or Mike Gray’s home.

Attachments:

· Minutes of Meeting at RDN, October 31, 2005 

HIGHLIGHTS OF MEETING AT RDN OFFICES

10:30 am, October 31, 2005

Present 

RDN



NNRA




Mike Donnelly

Greg Field








Bruce Galick









Kirke McMillan








Mike Rich

1.Water Consumption Trends

- Mike D. tabled three charts showing trends in water consumption for the past 5 years

- For Madrona and the area as a whole, consumption was less in 2005 than in any previous year. Main reason was wetter than usual late spring/early summer.

- 2005 usage in Madrona averaged 0.538 m³/d in winter, 1.322 m³/d in summer.

2. Operating Budgets

2.1 Years 2005 and prior

- Operating budgets have been consolidated for all LSAs in the Nanoose Peninsula, but a breakdown was also shown for Madrona.

- Revenues from user fees in 2005 were down about 11% from 2004, due to weather and lack of sprinkling 

- Madrona surplus for year ending 2005, previously estimated at $69,236, is now expected to be about $61,000 of which 53,000 is brought forward from 2004.

- Since Madrona’s debt was retired in 2004, a saving of some $37,000 in debt service charges will be seen in the annual surplus for 2005 onwards, until new debt is assumed

- There is no truth to the rumour that the RDN is negotiating for water supply from the Heringa well. Heringa wants too much in exchange in terms of zoning changes

2.2 Years 2006 and later

- Once all debt has been retired, the budgets will only be available on a consolidated basis.

- Each LSA will have its own individual reserves and surpluses protected – they will not go into a common pot. These will be used to defray capital expenses in future years in the appropriate LSA

- The wells in the Nanoose Peninsula have not been reworked to any great extent for the last 20 years. There will be a concerted effort to rework them on a 3 to 5 year interval

- Discussions are ongoing with Golder & Associates to use a nitrogen blast to clear the siltation zone adjacent to the bottom of the well. This is a relatively new methodology, and will cost about $20,000 per well. This technology has the potential to significantly increase the removal of fines from the well, thus improving water flow into the well
- The first wells to be treated are those most in need : Fairwinds No 1 and WestBay No 3. and will be tackled late November/early December.

- Professional fees will form a significantly greater percentage of the overall operating budget, and will address system security, cross connection control, overall system review, a SCADA system and water quality ( iron and manganese removal).

- The disused storage reservoir on Ballenas might be a safety hazard. Mike Donnelly will determine whether to include its demolition in the 2006 budget.

3. Capital Planning

- A preliminary 5-year capital plan was tabled and discussed

- The only significant capital to be spent in Madrona in the next 5 years is the replacement of the asbestos-cement (AC) pipe, presently forecast to be started in 2008.

- The actual date for replacement will depend upon pipe condition. It will not be replaced until necessary.

- The replacement pipe will be PVC, with an assumed useful life of 65 years, compared to 45 years for AC

- The Madrona capital plan shows a reserve fund opening balance of $75,520 and some discussion ensued as to where this had come from, since the $61,000 surplus was identified separately as a contribution from 2005. It was not clear where Finance Dept had obtained the numbers, and Nancy Avery’s advice will be sought.

- RDN policy re charging current customers for future forecast capital works is set by Finance, and questions on this subject will have to be addressed to Nancy Avery.

4. Water Quality

- Water quality reports were tabled for Jan – Sept 2005. With a couple of exceptions, all results fell within the CDWG benchmarks. 

- The two single entries that failed to meet the benchmarks were considered to be stray readings. All these values are shown on the RDN website, and the public has ready access to them.

5. Water Rates

- The consultant’s study on Water Rates, and the NNRA’s Consumer’s Perspective of that study, are both part of the mix being used to shape appropriate future rate design. 

- NNRA tabled a further study of the sensitivity of the annual cost of water to the average summer use rate, across a range from zero to 5m³/d. Mike Donnelly will forward this to the consultant for their perusal. 

Meeting adjourned 11:50
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