MEETING BETWEEN RDN, FCA, NPORA & NNRA
1:00 pm, February12, 2006  - Nanoose Library
HIGHLIGHTS

Present: 


RDN:  

George Holme ( Chair)  
Area E Director



Frank van Eynde

Alternate



Mike Donnelly

Utilities Manager


Carol Mason


Chief Administrative Officer

FCA

Jim Crist, Gary Hackney, Chris Hansen, Harry Keen

NPORA
Jim Lettic, Diane Pertson, Ron Kuhn, Karen Zaborniak

NNRA

Mike Gray, Kirke MacMillan, Mike Rich

1. WATER SUPPLY  
Mike Donnelly described current and planned events:

- all Nanoose Bay Peninsula systems are now physically and operationally   interconnected; however, surpluses and debt will remain in their original LSAs until exhausted
- This summer, Englishman River water will be used in Madrona, Beachcomber and possibly Fairwinds

- No large capital expenditures are budgeted in 2006. Minor capital has been budgeted for redeveloping Nanoose wells Nos 1 and 4, Fairwinds well No1 and West Bay well No 3; and for removing the Ballenas disused reservoir. New intakes are planned for 2011, and major work is expected in 2015 as part of the Bulk Water system infrastructure improvements
- The methods of financing future capital expenditure are now being worked on.
- Level 3 restriction in Fairwinds in 2005 was due to a 6-in main break at DND, not to over-use by residents. Public perception is that there is plenty of water

- Aquavic has written a model to allow RDN to design water user rates. The RDN  also has a long term water supply model for the Nanoose Peninsula and  the NWUC ( Nanoose Water Users Committee) is invited to visit RDN to view these models.
- Gary Hackney was asked, and agreed, to join the NWUC  - existing members are Ron Kuhn ( Chair),  Gordon Buckingham and Mike Rich.

- Water quality meets CDW guidelines and Provincial Ministry of Health requirements -  analyses are posted on the RDN website

- The RDN will be carrying out an engineering review of the NBPWSA water supply and distribution systems to ensure that pressure, fire protection, chlorination, and water storage times in mains and reservoirs are optimized. There will also be a study to determine technologies available and their corresponding costs to reduce iron and manganese in the water distribution system.

- Subject to funding, the RDN will be moving forward with the Drinking Water- Watershed Protection initiative in 2006, and a Stewardship Committee will be formed to assist in determining key areas for action. Their recommendations will be brought forward to the 2007 budgeting process for Board consideration.

-The RDN is a member of the VIHA Watershed Protection Committee and hopes to access complimentary expertise from the federal government through a Federal/Provincial partnership to carry out aquifer risk assessments. Some provincial funding has been set aside for this work. 
2. SEWERS. 
· As promised by George Holme, monies have been set aside in the 06 Budget for sewer studies; $1200 for Madrona cost update of the Koers Report, and $6100 for the studies required by Sec 5.8 of the OCP. These amounts were questioned as being too little: Carol Mason will investigate.
· RDN has a meeting with Parksville ten days hence: George Holme agreed to ask them what their reasons were for denying Madrona Heights sewers

· George Holme will also try to assess whether Parksville has any territorial ambitions with respect to Madrona  if and when the sewer goes ahead

3. ASSESSMENTS
· Assessments are undertaken by the BC Assessment Authority, not the RDN.
- When creating a new service, the RDN Board has to establish how it will raise money to pay for services. Money is raised either by property taxes, collected on the basis of assessment, parcel taxes ( which are usually levied as a flat amount), or through user fees and charges; or through a combination of these methods. For functions such as water services, parcel taxes will often cover the cost of capital and debt, while user fees will cover operating costs. A portion of property or parcel taxes may also be raised to set aside in reserve accounts for future capital works.
· Overall, about 27% of RDN expenditures are for wages and benefits, but this includes many different functions that may be only requisition-based with no staff costs, such as grants-in-aid or fire department functions. However, functions within community services ( such as transit, recreation , parks and growth management) have a 46% staff cost component, with transit alone accounting for some 53% of the overall expenditure under wages.
· There is a fairly widely perceived problem of  inequity with respect to  assessment-based levies ( eg Port Theatre) where the level of service is independent of assessed value. Some properties are especially badly hit, particularly where the new assessments push them over the limit at which homeowner and senior grants disappear.
4. PUBLIC CONSULTATION
· Before Pauline Bibby left office, she was going to table a discussion paper on public consultation. Nothing happened. Pam Shaw developed a framework for this, but left RDN and nothing more was done

· If there is enough interest, RDN Board will see if the Public Consultation committee needs to be reestablished.
· Public information would be more quickly distributed by placing it on the RDN website. Carol will talk to the Managers and see what can be done.

Meeting adjourned 3:30 pm 
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